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E X P E R T I S E  

• International 
Development 

• Education 

• Early Childhood 
Development 

• Youth at Risk 

• Health & Nutrition 

• Hard to Reach 
Populations 

 
S M A L L  B U S I N E S S  
C E R T I F I C A T I O N S  

• SBA U.S.  Small  
Business 

• California Certified Small 
Business 
 

N A I C S  C O D E S  
541611- Administrative and 
General Management 
Consulting Services 
541613- Marketing 
Consulting Services 
541618- Other Management 
Consulting Services 
541720- Research and 
Development in the Social 
Sciences 
541910- Marketing Research 
and Public  Opinion Polling 
541990- Other Professional, 
Scientific and Technical 
Services 
611710- Educational 
Support Services 
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C O M P A N Y  P R O F I L E  
Juárez & Associates (J&A), is a minority-owned small business with over four 
decades of experience conducting research and providing management and 
consulting services for public and private sector clients focus on improving 
education and health of minority, vulnerable populations in the U. S. and abroad.  
 
S E R V I C E S       

• Survey & Sociocultural Research 

• Project Management    

• Data Collection and Analysis 

• Social Marketing & Communications 

• Training 

• Monitoring and Evaluations 
 
C U R R E N T  P R O J E C T S  
 
Head Start Family and Child Experiences Survey (FACES). HHS-ACF, 2019-2022, 
2014-2018 and 2006-2011. As a subcontractor to Mathematica Policy Research 
(MPR), J&A coordinates data collection visits to programs, assists with bilingual 
assessor training and certification, and conducted quality assurance visits.  
 
The Early Head Start Family and Child Experience Survey (Baby FACES). Health 
and Human Services Administration for Children and Families (HHS ASF), 2018-
2021. As subcontractor to MPR, J&A is conducting a nationally representative, 
descriptive study of Early Head Start to inform about program performance, 
implementation, service quality, quality improvement efforts, and outcomes for 
children and families.  
 
Welcome Baby Impact Evaluation.  First 5 LA, 2016-2019.  In partnership with 
American Institutes for Research (AIR), J&A is documenting and measuring the 
influence of the Welcome Baby home visiting program that supports mothers and 
their children.  
 
Evaluation of LA County’s Quality Start Los Angeles (QSLA). First 5 Los Angeles 
(First 5 LA), 2016-2017. J&A conducted a formative evaluation of QSLA, a Quality 
Rating and Improvement system (QRIS) in order to record early implementation 
activities, describe and document QSLA’s two new family engagement coaching 
models and their outcomes, and analyze the trends and patterns it provides.  
 
Los Angeles Early Educators Advance. First 5 LA, 2013-2017.  In partnership with 
MPR, J&A leads the design and implementations of the qualitative components of 
this study, conducts classroom observations, quality assurance visits, and 
stakeholder-interviews
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CORPORATE CAPABILITY STATEMENT   

 
I L L U S T R A T I V E  P A S T  P E R F O R M A N C E  

Research on Evidence-Based Evaluations of Two-Generation Early Childhood Education Programs. Aspen 
Institute, 2015. J&A identified experiences of relevant programs when faced with the requirements of evidence-
based criteria under current federal initiatives; conducted a contrastive analysis of federal programs and evaluation 
findings; and developed feasible recommendations for addressing the streamlining of evidence-based policy for 
identified relevant programs. 
 
Universal Preschool Child Outcomes Study (UPCOS, UPCOS-3 to 7). First 5 LA & LAUP, 2007–2014. In association 
with MPR and AIR, J&A worked on a longitudinal study to assess and improve services for children and families in Los 
Angeles. J&A’s contributions included conducting interviews with teachers and coaches, conducting focus groups 
with parents of English Language Learners (ELLs) and non-ELL children, training and certifying field staff in child 
assessment and observation instruments, and conducting follow-up quality assurance site visits. 
 
Evaluation of the First 5 LA Place-Based Strategy (iEval 1 & 2). First 5 LA, 2011-2013. J&A evaluated the 
implementation of First 5 LA’s proposed plans to transform 14 targeted communities in Los Angeles County through 
a place-based effort. J&A conducted interviews, focus groups, and observations of community meetings. Data was 
also analyzed and disseminated to First 5 LA. 
 
Sesame Street Healthy Habits for Life Kit Study. First 5 LA, 2009. J&A conducted a follow-up focus group study 
with several child-care providers in the Los Angeles area to explore the effects of using the “Sesame Street Healthy 
Habits for Life” kit in their day-to-day activities with children. 
 
Evaluation of the Implementation of the Head Start National Reporting System (NRS). HHS, 2003–2007. In 
partnership with MPR, J&A assisted the NRS with assessing the 4-5 year olds enrolled in Head Start programs across 
the nation in the following areas: early literacy, language and numeracy. 
 
Latino Initiatives: Promotoras de Salud. American Diabetes Association (ADA), 2007. J&A performed secondary 
research and conducted Spanish language focus groups in Los Angeles, Chicago and McAllen, Texas, with Latino 
health promoters (Promotoras) in order to gain a deeper understanding of addressing diabetes  issues in the Latino 
population. 
 
S E L E C T E D  C L I E N T S  

• U.S. Department of Health and Human Services (HHS) 

• U.S. Agency for International Development (USAID) 

• U.S. Department of Agriculture (USDA) 
• First 5 Los Angeles (First 5 LA) 
• Los Angeles Universal Preschool (LAUP) 
• The Aspen Institute 

• The America Diabetes Association (ADA) 
 

C O N T A C T  

  
Los Angeles  Headquarters 
NICANDRO JUAREZ, PRESIDENT 
njuarez@juarezassociates.com 
310.478.0826 

Los Angeles Headquarters 

OCTAVIO PESCADOR, SENIOR RESEARCH ASSOCIATE 
opescador@juarezassociates.com 
310.478.0826 
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